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At a Glance
Project: Sanitation Marketing Plan for the 
Wolayita Zone

Purpose: Support IMC’s effort to 
develop a marketing plan with solutions 
to common sanitation problems, 
while targeting the specific behaviors 
associated with latrine use and 
production in the Wolayita Zone.

Project Dates: April – October, 2014

Volunteer Hours: 650 hours

Impact: Using Dow’s guidelines for 
developing a marketing plan and IBM’s 
sanitation metrics, IMC has powerful tools 
to develop a strategy that will effectively 
target efforts to improve public health 
by educating people about proper 
hygiene practices and introducing basic, 
affordable toilets.

A statistic like “2.5 billion people in the world do not have access to even basic 
sanitation facilities” can seem too overwhelming to change. But when the focus is 
narrowed to specific areas of the world, positive change is possible. One community 
at a time is the approach International Medical Corps (IMC) uses to improve water, 
sanitation and hygiene practices in the Wolayita Zone of Ethiopia and globally.

By turning to the Dow Sustainability Corps (DSC) to help develop a marketing plan, 
IMC can more effectively target its efforts to improve sanitation – and thereby 
strengthen public health – in the Wolayita Zone, a highly populated, largely rural 
region of the country.

The team was part of Dow’s Leadership in Action program that merges DSC, the 
company’s skills-based employee engagement program, and Human Resources to offer 
a unique twist on leadership development. DSC strives to meet the world’s most basic 
needs by matching interested and capable employees with organizations that need 
support for sustainable development projects, especially in emerging geographies and 
areas of growth for Dow.

Dow believes this approach to leadership development creates superior leaders by 
introducing them to real-world experiences that test their ability to lead courageously, 
collaborate effectively and deliver innovative solutions that generate value. In this 
way, they become visionaries for growth and new business.

Improved Sanitation Starts with Business Collaboration
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Each day, people around the world seek solutions to the complex 
environment, economic and social challenges facing our world.

At Dow, our corporate philanthropic efforts address these 
challenges and are inherent in everything we do as a global 
corporation. Our citizenship is a critical component of “Setting 
the Standard for Sustainability.”

It means we are focused on local citizenship, sustainable 
innovations and global footprint reductions, directly supporting 
our vision to be the most profitable and respected science-driven 
chemical company in the world. 
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IMC, an international nonprofit health education organization, 
has directed a multifaceted health program in Ethiopia since 
2003. Its efforts to bring safe and accessible water, sanitation 
and hygiene components to the Wolayita Zone were badly 
needed. However the IMC workers needed a new approach to 
effectively connect the community to vital health information 
and sources for inexpensive, simple toilets. Interacting with 
Dow’s team, IMC realized that, no matter how great the passion 
to improve lives, positive change also needs a strategy for 
successful implementation.

“As we learned about the IMC program initiatives, participated 
in a local sanitation workshop and presented our approach to 
marketing plan development, we were awed by the passion, 
openness and creativity of the IMC people. The whole process 
really opened our eyes to the complexity of marketing in 
emerging geographies like Ethiopia,” said Cristina Myers, Dow 
public affairs leader. 

Working virtually for six months and together in Ethiopia 
for a week, Dow’s team and IMC created the foundation of 
learning and collaboration vital to developing an effective 
sanitation marketing plan. The time together in Ethiopia was 
especially valuable for the Dow team who were welcomed by 
local families into their homes to see first-hand the problematic 
hygiene practices widely used in the Bolosso Sore and Dalmot 
Pullasa districts. The people in these communities are 
extremely interested in making changes to improve their lives.

A team from IBM added their talents to the project as well. 
Their research efforts helped Dow and IMC better understand 
the behaviors and cultural influences surrounding sanitation 
in the region. The IBM team joined Dow and IMC in Ethiopia to 
analyze and present critical metrics that were used to support 
the sanitation marketing project.

IMC’s sanitation project brought together professionals from 
around the world to define sustainable solutions for one of 
Ethiopia’s greatest health needs. This project highlighted the 
fact that, in today’s world economy, effective new ideas and 
fresh perspectives can easily grow from the collaboration of 
global partners, even those working together while in different 
hemispheres.

“It was amazing how a very diverse group of people from Dow, 
IMC and IBM, with different backgrounds and experiences, 
could come together to define solutions,” said Myers. “I am 
proud to be part of an effort that will improve the lives and 
health of a large group of people. My time working on this 
project will positively affect me for the rest of my career.”

Solution Space
Each day, people around the world seek solutions to the complex 
environment, economic and social challenges facing our world.

At Dow, our corporate philanthropic efforts address these 
challenges and are inherent in everything we do as a global 
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