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Online Education Is a Connection to Success

At a Glance
Project: St. Mary’s University Online 
Education Plan

Purpose: Assist St. Mary’s University 
College in creating an online learning 
platform to provide higher education 
opportunities to a greater number of 
Ethiopians, especially the more than 60 
percent of the University’s long-distance 
learners.

Project Dates: April-September 2014

Volunteer Hours: 600 hours

Impact: Using the implementation 
plan and online learning best practices 
manual developed with Dow, St. Mary’s 
University College can offer greater 
access education through online courses, 
reduce the need for textbooks and other 
materials and lower printing and mailing 
costs.

Access to the Internet can open a world of opportunities to people in emerging 
economies like Ethiopia. Perhaps one of the most exciting and valuable is the gateway 
to higher education that an Ethiopian university with online classes can create for 
a greater number and diversity of students. Taking advantage of the government’s 
commitment to improving the country’s telecommunications infrastructure, St. 
Mary’s University College (SMU) in Addis Ababa turned to Dow Sustainability Corps 
(DSC) to help develop its highly anticipated online learning program.

The team was part of Dow’s Leadership in Action program that merges DSC, the 
company’s skills-based employee engagement program, and Human Resources to offer 
a unique twist on leadership development. DSC strives to meet the world’s most basic 
needs by matching interested and capable employees with organizations that need 
support for sustainable development projects, especially in emerging geographies and 
areas of growth for Dow.

Dow believes this approach to leadership development creates superior leaders by 
introducing them to real-world experiences that test their ability to lead courageously, 
collaborate effectively and deliver innovative solutions that generate value. In this 
way, they become visionaries for growth and new business.

Reflecting the need and makeup of its students, SMU offers both conventional and 
distance education that is relevant, diverse and student-centered. More than 60 
percent of its students are long-distance learners, making SMU one of Ethiopia’s 
largest private providers of distance learning degrees. However, the University 
commits much of its limited budget, resources and time to printing textbooks and 
other materials and mailing them to distance learning students.
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Solution Space
Each day, people around the world seek solutions to the complex 
environment, economic and social challenges facing our world.

At Dow, our corporate philanthropic efforts address these 
challenges and are inherent in everything we do as a global 
corporation. Our citizenship is a critical component of “Setting 
the Standard for Sustainability.”

It means we are focused on local citizenship, sustainable 
innovations and global footprint reductions, directly supporting 
our vision to be the most profitable and respected science-driven 
chemical company in the world. 
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“We were surprised by the amount of paper that is used to 
support SMU’s Distance Learning Program,” said Terrell Goudy, 
Dow manufacturing representative. “Online learning will save 
the school time and money by reducing the amount of paper 
used, as well as cutting the mail and transportation costs of 
getting the materials to students.” 

Other advantages of online learning for SMU are that courses 
can be more interactive and will expand the university’s reach 
to a greater number of students. This is especially valuable to 
students who aren’t “traditional” learners because they are self-
employed or are employed in or outside of Ethiopia.

Working virtually for five months and in Ethiopia for one 
week, Dow’s team helped SMU plan and design its e-learning 
programs. The team also developed an architecture for creating 
an e-learning platform, conducted comparative analysis of 
different Learning Management Systems (LMS) and selected an 
LMS platform for SMU to use. They also built a prototype class 
“in the cloud” network and trained SMU teachers how to create 
online courses.

In addition, Dow’s team created an implementation plan for 
SMU’s online university and provided a manual that details 
online learning best practices. With the team’s support and the 
faculty and students’ willingness to change, SMU’s e-learning 
will offer a unique avenue to higher education in Ethiopia.

“Working with the students and faculty was a gratifying 
experience. We were glad to help and they appreciated our 
guidance. The faculty is very knowledgeable and capable of 
leading this project to success,” said Goudy.

As a result of this project, SMU will be able to reach students, 
near and far, who do have few options – or access – to 
education. The e-learning program will help SMU offer higher 
education opportunities to more people throughout the 
country and beyond.

The successful collaboration built by Dow’s team and SMU was 
a positive outcome of the project as well, as evidenced in a note 
from the University’s dean. “Thank you for your contributions 
to St. Mary’s. You inspired our staff in a very short span of 
time,” said Tedla Haile, SMU executive vice president. “Without 
your thoughtful assistance, the project may not have caught 
the attention of our colleagues, who were a bit skeptical at the 
beginning. The commitment that the institutional leadership 
has shown to the project will certainly lead to its realization.”
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