
Leadership in Action –
Indonesia

 Finding solutions for the world’s 
biggest challenges starts with talented 
people who have the heart and 
knowledge to make a difference. In 
2015, 42 Dow employees will travel to 
Surabaya, the Indonesian capital of East 
Java, to provide community support. 

The group, with members from 24 
global locations, is part of Leadership in 
Action (LIA), Dow’s unique program that 
combines the Company’s skills-based 
employee engagement program, Dow 
Sustainability Corps (DSC), and Human 
Resources’ talent development program 
to provide leadership development to 
communities facing some of the world’s 
most pressing issues. Participants will 
work both virtually and in-country on 
seven projects with non-governmental 
organizations (NGOs) in Surabaya, to 
address some of the country’s critical 
community and societal issues.

In its third year, LIA creates an 
avenue to address world challenges and 
partner for change by matching skilled 
employees with sustainable development 
projects. LIA participants are part of 
a group of emerging leaders gaining 
critical business and leadership skills 
while living out Dow’s values.

participants

projects with NGOs

global locations 
represented

months virtual consulting5
week in country1

7 24
Thousands of lives changed

42
By the Numbers

Finding solutions for the world’s biggest challenges 
starts with talented people who have the heart and 
knowledge to make a difference. 
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Partner: Universitas Airlangga

Partner: Nazava Water Filters

Partner: Hochschule Wismar: 
University of Applied Sciences, 
Technology, Business and Design

Partner: International Center for 
Tropical Agriculture (CIAT)

Partner: Universitas Ciputra – 
Community Outreach Department

Partner: Indonesia International 
Institute for Life Sciences

Partner: Institut Teknologi  
Sepuluh Nopember

Developed a curriculum to help 
students work with the faculty of 
fisheries and the community to 
teach seaweed farmers skills for 
income generation. 

Developed a marketing plan to 
scale up distribution of Nazava 
Riam drinking water filters.  

Analyzed business conditions and 
proposed a business approach for 
the establishment of a sales value 
chain for packed Moringa powder. 

Researched and developed 
best practices in training for 
pest detection, monitoring and 
implementation of quarantine 
practices for cassava pest. 

Formulated a strategy to enable 
farmers to recondition land 
and explore options to boost 
production.

Conducted a feasibility and 
market study of the IndoAlgae 
micro-algae market based on 
current operations.  

Developed a new online 
application to enable dialogue 
between Surabayan municipalities 
and citizens supporting 
government policy formation and 
sanctioned project execution.  
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“Leadership in Action is a 
novel way for us to expose 
our employees to real-world 
challenges in emerging 
economies. In addition, LIA 
projects become an exceptional 
training ground for employees 
as they learn first-hand the 
realities of working in unknown 
situations that test their 
leadership, decision-making 
and problem-solving abilities.”
— Johanna Söderström, corporate vice 
president, Human Resources and Aviation

“One of Dow’s 2025 Sustainability 
Goals is that the company will 
positively impact the lives of 
1 billion people in the next 10 
years. LIA is a major contributor 
to accomplishing that goal. These 
employees will touch local NGOs, 
governmental agencies and civic 
groups that need support for 
sustainable development projects, 
with the ultimate goal of creating 
more sustainable communities.”
— Rob Vallentine, director of  
Global Citizenship and president of  
The Dow Chemical Company Foundation

Of the many benefits 
of the program, 
Leadership In Action 
participation is 
life changing for 
employees, affecting 
the way they view 
themselves as global 
citizens.


