
Dow Sustainability Corps

New Audit Tool Helps Research Labs  
Yield Better Agricultural Information

At a Glance
Project: Ethiopian Institute of Agricultural 
Research Lab Quality Management 
System

Purpose: Provide EIAR researchers with 
a lab quality management system to help 
standardize and integrate its 41 labs 
and support its focus on producing more 
nutritional food.

Project Dates: April-September, 2014

Volunteer Hours: 600 hours

Impact: The new audit tool and safety 
training will help EIAR create world-class 
labs across Ethiopia so that it can provide 
recommendations about best practices 
and new agricultural technologies to 
farmers with the goal of improving crop 
yield and nutrition.

Accurate, consistent and reliable data is essential to any laboratory, especially those 
labs that provide information to help improve human health and living conditions. 
For emerging geographies like Ethiopia, government labs may not have the resources 
to employ global industry-approved lab practices and protocols. To help establish 
lab standardization and improve its quality and research, the Ethiopian Institute 
of Agricultural Research (EIAR) turned to the Dow Sustainability Corps (DSC) for 
guidance as it strives to help the country’s farmers produce more nutritional food.

The team was part of Dow’s Leadership in Action program that merges DSC and 
Human Resources to offer a unique twist on leadership development. DSC strives to 
meet the world’s most basic needs by matching interested and capable employees 
with organizations that need support for sustainable development projects, especially 
in emerging geographies and areas of growth for Dow.

Dow believes this approach to leadership development creates superior leaders by 
introducing them to real-world experiences that test their ability to lead courageously, 
collaborate effectively and deliver innovative solutions that generate value. In this 
way, they become visionaries for growth and new business.

The EIAR, a federal research center in Addis Ababa, focuses on improving agricultural 
technologies throughout the country. EIAR researchers explore opportunities in the 
areas of dairy, soil, plants, water and nutrition at 41 labs across Ethiopia. However, its 
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scientists knew that lab integration and consistent procedures 
were needed to help them provide the most practical and 
beneficial information for local farmers and agribusinesses.

“The people at EIAR are educated and passionate about their 
work. They were eager to learn new lab practices so that they 
could improve on the great work they were already doing,” said 
LeAnn Bruns, product manager.

The Dow team and EIAR worked together virtually for five 
months and in Ethiopia for one week to define a world-class 
laboratory management program. To help EIAR implement 
a performance assessment of its labs, Dow’s team shared a 
powerful assessment tool, the Global Analytical Performance 
Scorecard. The tool is designed to evaluate laboratories in order 
to set expectations and measure performance against ideal 
analytical practices.

Dow’s team taught the EIAR group how to use the integrated 
quality management audit tool so they could apply standard 
practices and protocols across all EIAR labs. By standardizing 
its labs, EIAR can now use consistent testing methods to 
provide valuable and appropriate recommendations to their 
stakeholders, including extension specialists who work closely 
with local farmers.

“Because we had limited information, our partnership with 
EIAR was invaluable. They helped us learn about their efforts, 
needs and challenges. Together, we developed an effective lab 
quality management system so that is easy to implement and 
sustainable,” said Bruns. “I am proud that they are applying the 
standardized practices and working to make their labs safer.”

Safety is another vital aspect to creating a world-class lab 
environment. EIAR researchers knew about the importance 
of lab safety. They looked to Dow for direction on training 
workers and establishing routine safety audits. With Dow’s 
guidance, EIAR will ensure that its lab workers learn and 
understand the procedures that lead to safety and success in all 
their work.

“Our team was successful with this project due to the 
collaboration with our EIAR partners. They were extremely 
open, understanding and helpful as we grew in our knowledge 
over the course of the project,” said John DiMuro, Dow lead 
EH&S regulatory manager. “As we explored their needs on the 
project, we learned about their work culture and Ethiopia’s 
unique agricultural environment. The project bolstered our 
individual and collective skills.”
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