
Dow Sustainability Corps

Powering Ethiopia’s Future Leaders

At a Glance
Project: International Leadership 
Academy of Ethiopia Marketing Plan

Purpose: Develop a marketing plan and 
materials to build the school’s visibility 
and help get funding for growth and 
long-term operation of the International 
Leadership Academy of Ethiopia.

Project Dates: April-October, 2014

Volunteer Hours: 1,000 hours

Impact: The ILAE will use the marketing 
plan, video and materials; fundraising 
plan; and budget recommendations to 
support the school’s growth and efforts to 
provide education that inspires, nurtures 
and develops leaders.

For a decade, Ethiopia’s growth has placed the country among the top 10 highest GDP 
growth nations in the world. Continued growth will be powered by its young people 
under the age of 25 who make up more than 50 percent of the population. But only 
if the Ethiopian teenagers of today are educated to become the thinkers, innovators 
and leaders of tomorrow. The International Leadership Academy of Ethiopia (ILAE), 
a private high school in Addis Ababa, is dedicated to providing an education worthy 
of the bright and ambitious teens that live in the region. To ensure its promise can 
become a long-term commitment, ILAE asked the Dow Sustainability Corps (DSC) to 
help develop a marketing strategy, related materials and a financial plan to attract 
funding and students.

The team was part of Dow’s Leadership in Action program that merges DSC and 
Human Resources to offer a unique twist on leadership development. DSC strives to 
meet the world’s most basic needs by matching interested and capable employees 
with organizations that need support for sustainable development projects, especially 
in emerging geographies and areas of growth for Dow.

Dow believes this approach to leadership development creates superior leaders by 
introducing them to real-world experiences that test their ability to lead courageously, 
collaborate effectively and deliver innovative solutions that generate value. In this 
way, they become visionaries for growth and new business.

The ILAE opened in 2013 as a college preparatory school for students in grades 9-12. 
Its mission is to offer an education that inspires, nurtures and develops students to 
become leaders. A unique high school in the region, the ILAE recruits the best and 
brightest eighth grade students from area feeder schools.
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Solution Space
Each day, people around the world seek solutions to the complex 
environment, economic and social challenges facing our world.

At Dow, our corporate philanthropic efforts address these 
challenges and are inherent in everything we do as a global 
corporation. Our citizenship is a critical component of “Setting 
the Standard for Sustainability.”

It means we are focused on local citizenship, sustainable 
innovations and global footprint reductions, directly supporting 
our vision to be the most profitable and respected science-driven 
chemical company in the world. 
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The young people at ILAE are eager to learn and excel in all 
areas of their lives. They benefit greatly from an exceptional 
education that emphasizes leadership, sustainability and 
traditional Ethiopian values, as well as providing the 
government-mandated curriculum. In addition, ILAE’s teachers 
and administrators are passionate about teaching and dedicated 
to the students and their success.

“The ILAE provides a much needed opportunity for student 
development. Without the school, these kids might never 
have thought to become leaders at the level which will 
now be possible when they graduate,” said Chris Doremus, 
Dow operations leader, Oxide Derivatives. “They will have a 
tremendous advantage as Ethiopians seek to employ the very 
large population of young people who will be entering the 
workforce in the next ten years.”

Dow’s team worked with ILAE administrators and teachers 
virtually for six months and in Ethiopia for one week. While 
analyzing the school’s market and financial strengths, 
weaknesses, opportunities and threats, the team gained an even 
deeper appreciation for the human side of the equation: highly 
skilled and talented students who have limited educational 
resources because of strained and overcrowded public schools.

Together Dow and ILAE developed a marketing strategy, 
support materials and a financial plan designed to build 
the school’s visibility and help get funding for its planned 
growth. The team’s recommendations included producing 
a promotional video, creating yearbooks, student-driven 
newsletters, expanded internet and social media presence and 
budget priorities. By implementing the strategy, ILAE can build 
its financial sustainability so that it can continue to offer an 
excellent global education for high school students. 

While presenting the strategy in Ethiopia, the team had the 
chance to meet the ILAE students. Intelligent and curious about 
the world, they were excited to ask the team members many 
questions about their jobs, educations and Dow itself. The 
positive rapport of the students and Dow team continued after 
school on the soccer field for a spontaneous game of soccer.

“We had a great soccer game and, even though the students 
scored more points, we all walked away winners,” said 
Doremus. “After the game, we followed the tradition of 
exchanging jerseys, giving the students our company shirts. It 
was a touching sight to see the students walking home together 
in their new, bright red Dow shirts. The young people we met, 
the professionals we worked with and the project created a 
valuable experience that I will never forget.”
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