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Funding to Grow Ethiopia’s Agribusiness Entrepreneurs

At a Glance
Project: Funding for Agribusiness 
Entrepreneurs

Purpose: Assist PCI as it guides local 
agribusiness start-up companies by 
providing research processes to evaluate 
and recommend crowdfunding platforms. 
The project also included identifying 
diverse sources of sustainable funding 
and teaching guidelines for producing 
crowdfunding campaign videos.

Project Dates: April-October, 2014

Volunteer Hours: 1,020 hours

Impact: The funding information, as 
well as crowdfunding campaign video 
guidance, will help the agribusiness 
entrepreneurs take their ideas to the 
next step and, ultimately, success in the 
marketplace.

The entrepreneurial spirit is strong in Ethiopia, thanks in large part to the country’s 
young people. They have a passion for business, an abundance of ideas and the energy 
to make those ideas real. Access to capital, however, is much harder to come by for 
many of these aspiring entrepreneurs. To bridge the gap between product ideas and 
funding, Precise Consult International (PCI), an Ethiopian consulting firm, joined 
forces with the Dow Sustainability Corps (DSC) to help several small agribusiness 
companies find paths to capital and future success.  

The team was part of Dow’s Leadership in Action program that merges the company’s 
DSC and Human Resources to offer a unique twist on leadership development. DSC 
strives to meet the world’s most basic needs by matching interested and capable 
employees with organizations that need support for sustainable development 
projects, especially in emerging geographies and areas of growth for Dow.

Dow believes this approach to leadership development creates superior leaders by 
introducing them to real-world experiences that test their ability to lead courageously, 
collaborate effectively and deliver innovative solutions that generate value. In this 
way, they become visionaries for growth and new business.

Sharing PCI’s mission to help develop business and private sector companies in 
Ethiopia, Dow’s team worked with the firm to provide marketing support and 
guidance to several start-up companies (or incubatees). The incubatees had unique 
access to experts that understood both Ethiopia and business success, giving them 
valuable direction to effectively move their companies forward with appropriate 
funding.
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Solution Space
Each day, people around the world seek solutions to the complex 
environment, economic and social challenges facing our world.

At Dow, our corporate philanthropic efforts address these 
challenges and are inherent in everything we do as a global 
corporation. Our citizenship is a critical component of “Setting 
the Standard for Sustainability.”

It means we are focused on local citizenship, sustainable 
innovations and global footprint reductions, directly supporting 
our vision to be the most profitable and respected science-driven 
chemical company in the world. 
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“Our collaboration with PCI connected us to an amazing 
group of entrepreneurs. These individuals had passion for 
their agribusiness ideas and were committed to success. They 
didn’t want aid; they wanted partnerships and direction to 
help them make their dreams real,” said Reetal Pai, R&D, Dow 
AgroSciences. “Knowing what these individuals and their 
businesses can achieve made us even more excited to be part of 
the project.”

Working virtually for six months and together in Ethiopia for 
one week, Dow’s team guided PCI through a proven research 
process to better define the growing and increasingly confusing 
world of crowdfunding. Together they evaluated several diverse 
crowdfunding platforms as viable sources of start-up capital 
based on the incubatees’ overall objectives.

Besides choosing appropriate platforms, the incubatees 
faced another interesting challenge with crowdfunding. 
Through research, Dow’s team found that 50 percent of 
the crowdfunding projects that had promotional videos got 
funded – compared to only 30 percent without videos. So the 
team offered training on how to create fun, well-planned and 
carefully produced crowdfunding campaign videos to capture 
attention and effectively communicate about products and the 
entrepreneurs themselves.

Perhaps most significantly for the start-up companies, the Dow 
team saw the pressing need for more long-term funding given 
the finite nature of crowdfunding. With more sustainable 
sources of capital, incubatees can stay competitive, successfully 
implement their ideas and meet their business goals. 
Opportunities for sustainable funding exist through the World 
Bank and Savannah Fund, as well as with small business grants 
and partnerships with universities. 

From products made with beeswax that will provide incomes 
to 600 women beekeepers to snack bars made from local 
organic ingredients that will support farmers while feeding 
hungry children, the incubatees’ businesses were diverse and 
community-focused. The crowdfunding platforms and other 
sustainable sources of capital recommended by Dow and PCI 
will give these hard-working entrepreneurs a head start on 
their dreams.

“I was impressed by the persistence and passion of the 
incubatees, PCI’s employees and all the people we met in 
Ethiopia,” said Pai. “The country’s mission to excel starts with 
the Prime Minister and President and is real for the country’s 
young people. Despite infrastructure challenges and limited 
resources, the Ethiopian people are working hard to succeed.”
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