2024 4Q CAP Agenda — Tuesday, November 12
9:00AM, New Hope Room

Pam Boesch Louis Voiron
Chris Daigle Mary Meyer
Shaun Bordelon Wes Heinlein
Deano Moran Glynna Mayers
Jason Manola Taylor Best

Yolanda Butler Laws
Welcome

EH&S Update — Mary Meyer o Groundwater Update o Final ground water data for Q3 has been validated and
met standards. No vinyl chloride was detected. Third party sampling was completed by LDEQ. Certified mail with
information went out to CAP members in mid-November.

o Site Performance o Focused on Protect Community. Protect People. Protect Environment.
o Day 84 of an injury free site and working around lower-level injuries.

Site and IPark Updates — Eleanor Joffrion
o Planning the LHC3 turnaround in 2025 ©
Recent Project Eagleray boiler asset start-up

0 Planned steam turbine start-up in 2025

Q3 in Review — Wes Heinlein + Dow team o
Hurricane Francine response
o Recent internal crisis drills with site tenants, Olin and Vopak o LDEQ Secretary visit to the site o Q3/Q4
Community Engagement o Welcomed BRYC students at LAO and the third cohort of DLA students o United
Way campaign — LAO raised $172,274.73
o Sponsorships: WBR Chamber Small Business Summit, Boogie on the Bayou, YMCA Safety Day, 1B family day,
Acadian Festival, special needs hours

o Supported Household Hazardous Materials Collection Day

0 352 total vehicles - WBR - (322); Iberville - (25); Other - (5) o

Upcoming: IB Chamber Industry Roundtable, WBR Santa’s Helpers Toy Drive
o Plans underway for Girls in Stem event in March

Roundtable
o lberville school millage renewal election on December 7 and tax renewal in WBR, recreation renewal o Safety
Town in 2025 — IB Chamber to lead
o Shaun Bordelon announced as Director of Fire and Emergency services for Iberville Parish
o Iberville Parish Community Development position to work with industry and community and grants position
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